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Mission 

Plymouth South Middle School strives to provide a comprehensive, child-centered education for every child.  To  create a 
culture of continual growth for our students over time, including:  academic, social, emotional and developmental areas.  

 
 

Vision 

Plymouth South Middle School will continually push all of our students to grow and learn in their ability to problem-solve, work 
cooperatively with others, become self-starters, exemplify positive citizenship skills and be fully prepared for the future ahead 

of them and ever-connected and changing world. 
 

 
Core Values 

Academic Expectations: 
● All students can learn and grow. 
● All students can think critically and problem-solve. 
● All students can learn to read, write and communicate effectively. 
● All students can employ the use of technology to foster and promote the spread of ideas and their thinking. 
● All students should pursue creative interests beyond the school-subscribed curriculum. 

Social and Civic Expectations: 
● All students should expect to be treated and should treat others with respect and dignity. 
● All students should be made aware of and have an understanding of all forms of diversity. 
● All students can learn social and self-awareness. 
● All students should be aware of local, state, national and global citizenship and their role in humanity’s shared world.  

  

Theory of Action 
 
-If students are provided with a safe, comfortable and supportive environment then they will be socially and emotionally ready 
to succeed in their learning.  If staff is provided with opportunities to learn about social and emotional best practices then 
students will have more success in their learning and have more positive relationships with staff.  If staff and students are 
provided with opportunities to learn more about each other and how best to make a positive impact in the world around them, 
then they will be more tolerant of diversity, feel more invested in their school community and grow in their citizenship skills. 
 
-If students, families and staff of PSMS are clearly communicated with in a timely manner consistently throughout the school 
year, they will feel informed of all school-based activities.  Similarly, if students, families and PSMS staff are given opportunities 
to share their thoughts and ideas with the school they will form a collaborative partnership with the school moving forward 
while increasing their investment in PSMS. 
 
-If our school community continually reflects on our educational practices to improve our instruction, then student academic 
achievement will improve in all areas for our students and equip them to become 21st century learners who are ready for high 
school and beyond.  

  

Strategic Objectives  
1. Enhance student social and 
emotional growth, health and welfare 
and demonstration of civic 
responsibility 

2. Increase family and community 
engagement. 
 

 3. Enhance the academic 
achievement of all students. 
 

Strategic Initiatives 
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1.1 Provide 

students with educational opportunities 
on identifying and positively dealing 
with middle school stressors. 

2.1 Grow the School 
Council membership by 40% or more to 
provide a wider perspective to the council. 

 3.1 Explore 
middle school schedule alternatives 
to address current areas of academic 
concern/need. 

1.2 In conjunction with our Gosnold and 
South Bay counselors, provide students 
needed weekly counseling services as 
deemed necessary. 

 2.2 Form a Student Leadership Committee 
to gain student perspective on current 
trends and concerns at PSMS and how best 
to improve the student’s experience. 

 3.2 Provide teachers with structure 
and opportunity to continue to 
institute curriculum changes in a 
variety of subject matter areas. 

1.3 Provide teachers with ongoing 
Professional Development to learn about 
the benefits of Social Emotional Learning 
and best practices to incorporate those 
practices into their regular instructional 
practices.  

 2.3 Parent and community engagement 
through the continued use of social media 
communication via: Facebook, Twitter, 
Instagram, BlackBoard Connect 
communications, Weekly Newsletter (via 
S’More). 

3.3 Through professional 
development, teachers change 
assessment practices via SEL best 
practices. 

1.4 - With the support of teaching staff, 
form an LGBTQ Club that provides a safe 
space for students and opportunities to 
express themselves while teaching 
tolerance and respect. 

 2.4 Provide support to the PSMS PTA to 
foster an active engagement from parents 
in the community to support student 
experiences and activities. 

 3.4 Working with the Curriculum 
Coordinators and PSMS Coaches, 
provide Professional Development in 
all curricular areas to promote 
problem solving and literacy. 

1.5 Institute Preventure screening to our 
8th grade students and identify those 
students with an escalated proclivity to 
targeted subgroups.  Provide training 
and intervention to those students to 
recognize and manage those identified 
factors. 

 2.5 Working collaboratively with staff to 
provide written feedback and praise to 
students and families that have shown 
noteworthy progress, growth or peer 
modeling either academically, socially or 
emotionally.  
 

 3.5 Formulate PSMS ELA and Math 
Data teams to investigate academic 
performance trends on MCAS and 
district-based assessments to 
improve instructional practices. 

1.7 Promote service-learning 
opportunities in all grades through the 
support and guidance of social studies 
teachers. 

 2.6 Work with students, teachers and 
parents and to create a Wants/Needs 
survey for PSMS to continue to plan for the 
future. 

3.6 Based off of student feedback, 
increase Academic Field Trip 
opportunities in all grades. 

1.8 Collaborate with members of the PPS 
Diversity Committee to plan 
school-based and/or district-wide events 
to educate students and staff and 
promote tolerance. 

2.7 Expand the role of the SRO in student 
monitoring and educational programming. 

3.7 Use SRI and Star Math 
performance data to target small 
group instruction opportunities and 
tiered supports in all grades. 

1.9 Teacher-nominated student awards 
for exhibiting personal growth and/or 
awareness in areas of Social Emotional 
Learning; CASEL Awards. 

 3.8 Embedded time for teachers to 
utilize Panorama as a teaching tool 
to identify positive and negative 
student trends and plan a course of 
action where needed. 

1.10 Increased sense of school pride by 
rebranding PSMS, promotion of school 
colors, mascot and upgrading facilities 
where possible. 

  

Outcomes 

- Improved attendance rates due to an improved school climate. 

- Increased number of diverse learning experiences such as field trips and assemblies/presentations  

- Increased opportunities for parent/family involvement in school-based activities. 

- Reduced number of behavioral referrals and suspensions 

- Decreased rate of students failing classes 

- Increased number of students performing in “Advanced” or “Proficient” level on MCAS 

- Increase community involvement based on more frequent notice and communication of school-based activities 

- Upgrade technology and instructional materials where possible 
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School Improvement Action Plan, Year 1  

GOAL 1  Enhance student social and emotional growth, health and welfare and demonstration of 
civic responsibility. 

 
Priority Strategic Objective: 
 

 1. Enhance student social and emotional growth, health and welfare 
and demonstration of civic responsibility 

Supporting Data: A growing number of students who qualify for Panorama 
programming, an increased caseload for Gosnold and SouthBay 
therapist.  In addition, a greater number of students receive 
counseling services from our Guidance Counselors, School 
Psychologist and Adjustment Counselor. 

Expected Student Outcomes: A 15% reduction in the number of students receiving school-based 
counseling services. 

Early Evidence of Change 
Goal/Intention Training teaching staff best practices in Social Emotional Learning 

strategies embedded into each course. 
Indicators of Change/Growth A reduction in office referrals and school-based counseling 

referrals. A reduction in the number of students who fail a course. 
Implementation Plan 

Implementation Benchmark Person Responsible Timeline 

Arrange assemblies and/or 
presentations targeted at 
coping with stressors and 
anxiety. 

Administration Grade level assemblies 
before March of 2021. 

Provide teachers with 
Professional Development 
opportunities regarding best 
practices in Social Emotional 
Learning. 

Administration Ongoing through the school 
year. 

Incorporate Social Emotional 
Learning Rewards for students 
who serve as peer role models. 

Teachers Quarterly throughout the 
school year. 

Provide students with 
service-learning opportunities 
across all grade levels. 

Teachers Throughout the 2020-2021 
school year. 

Incorporate diversity 
celebration and education 
opportunities 

Administration and Teachers Throughout the 2020-2021 
school year. 
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School Improvement Action Plan, Year 1 

GOAL 2 Increase family and community engagement. 
 

 
Priority Strategic Objective: 
 

2. Increase family and community engagement. 
 

Supporting Data: For a long time PSMS has struggled to get parents into the school to 
participate in activities beyond the scope of the school day.  

Expected Student Outcomes: Community and family members will feel more welcome and 
participate more actively in the PSMS community and it’s activities. 

Early Evidence of Change 
Goal/Intention To create more opportunities for families to engage in the PSMS 

community by exploring the wants/needs of students and families. 
Indicators of Change/Growth An increase in the number of opportunities for families to 

participate in PSMS activities on a month-by-month basis. 
Implementation Plan 

Implementation Benchmark Person Responsible Timeline 

Communicate early and often 
on a variety of multi-media 
platforms to share 
school-related activities and 
news. 

Administration and Teachers. Throughout the 2020-2021 
school year. 

Create a wants/needs survey 
for varied stakeholders to 
provide feedback about areas 
of concern regarding 
engagement opportunities 

Administration With the support of School 
Council, surveys will be 
developed and issued 
before February 2021. 

A weekly newsletter 
highlighting student 
achievement, curricular 
activities and upcoming events 
will be shared weekly. 

Administration and Teachers Weekly throughout the 
school year. 

Provide staff with time to write 
personalized notes about 
students to be mailed home. 

Administration and Teachers Monthly. 

Task teaching teams to connect 
with each student’s family at 
least once per quarter either 
digitally or personally. 

Teachers Quarterly. 
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School Improvement Action Plan, Year 1 
GOAL 3 Enhance the academic achievement of all students. 

 
Priority Strategic Objective: 
 

3. Enhance the academic achievement of all students. 

Supporting Data: Increase students meeting expectations in ELA and Math 
Expected Student Outcomes: 15% reduction in the number of students in the “Needs 

Improvement” and/or “Warning” category in both ELA and Math. 

Early Evidence of Change 
Goal/Intention Using data from MCAS results we will identify student progress and 

areas of need in Math and ELA. 
Indicators of Change/Growth Increased class time and intervention methods due a schedule 

change.  2020 and 2021 MCAS scores. 
Implementation Plan 

Implementation Benchmark Person Responsible Timeline 

Grade level professional 
development focusing on 
continued expansion of Open 
Sci Ed curriculum. 

Alison Riordan Throughout the 2020-2021 
school year. 

Continued implementation of 
Panorama to identify student 
performance trends and create 
individual student success 
plans. 

Teachers Bi-weekly throughout the 
2020 - 2021 school year. 

Work with the middle school 
scheduling committee on a new 
middle school schedule with 
increased class time and less 
classes per day. 

Central Office staff, Administration, 
Teachers 

Ongoing throughout the 
2020 - 2021 school year. 

ELA and Math Data Teams 
meet to investigate PSMS 
performance trends by subject, 
grade and standard. 

ELA Coach, Math Coach and 
Teachers. 

Fall/Winter of 2020-2021. 

Increase academic field trip 
opportunities at each grade 
level. 

Assistant Principals and Teachers Ongoing throughout the 
2020 - 2021 school year. 
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